
Which type of 
Community 
Supporter are 
you?

Hack Day Group 20 brings you:

130/0426 10.5281/zenodo.19922260  CC-BY-4.0CW26 Belfast



2

30/0426 10.5281/zenodo.19922260  CC-BY-4.0

Malvika 
Sharan

Cassandra 
Gould van 

Praag

Anica 
Araneta

With thanks to 
the whole team :) 

including Claude AI 
for brainstorming 
and to synthesise the 
readme

Maryblessing 
Okolie

Hollie 
Rowland

Michael 
Donnay

Aman Goel

Jez 
Cope

Eleanor 
Broadway

Raniere 
Costa Da 

Silva

Sara 
Villa

Salma 
Thalji

Hack Day Team

CW26 Belfast

Please get involved!
#community-supporter-hacking



3

So what’s the big idea?
Aim:

● To create a quiz to enable community supporters of all flavours to identify 
what kind of contributor they might be!

Why:

● To provide affirmation for the valuable contributions of community 
supporters - gives them confidence to do the good work

● Awareness building about the role and definition
○ Recognize that there are names/labels for those roles, which allows 

people to identify with and put name to their labour

● Ensnare people in the web of RCM Cooperative...
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Michael, Maryblessing, Sara, 
Malvika, Aman, Raniere, Cass
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Technical Implementation Project Management
Hollie, Jez, CassSalma, Anica, Eleanor, Jez

What we’ve 
worked on so far

Persona Mapping
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What:

● Created a list of community supporter personas
● Built a fun quiz!

How:

● Began with discussion about skills frameworks and quiz formats
● Used our existing materials (RCM Coop, CSCCE &DIRECT Framework) around 

community management skills and built them into accessible personas
● Developed a set of diagnostic questions to identify how each persona might react in a 

given situation (Google Sheets, Google Drive)
● Managed the project and documentation through 

http://github.com/rcmcooperative/community-supporter-types/issues 

What we did today 
and how
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Persona 1 - Influencer Cook 📢 
Core skill: Communication

Persona 2 - Community Cook 🤝
Core skill: Engagement

Persona 3 - Head Chef 🧠
Core skill: Strategic
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Personas

Persona 4 - Hostess with the Mostest 📋
Core skill: Acountability

Persona 5 - Nerd Cook 💻
Core skill: Technical knowledge

Persona 6 - Eater of food 🍽
Community Members
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Here’s a demo of the quiz*
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https://rcmcooperative.com/community-supporter-types/

*running locally for now
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Spread the 
word locally
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Where we would 
like to be

What kind of 
community supporter 

are you?

Follow-up with 
team

Promote more 
widely

Add to our 
documentation

Integrate on 
website

Revisit issue 
tracker
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1 Near future
Check in with the team
Time tbd

2

3

4

PROJECT MOMENTUM 
SHOPPING LIST

ASAP
Keep Slack channel going
Please could we have one, RCM 
Coop?

Within the next term
DOI and make repo citable
Next 3 months or so

With the next 6 months
Integrate into RCM website
Watch this space!

How we plan to 
keep the project 
going
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