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So what’s the big idea? ¢ VS

Aim:

e To create a quiz to enable community supporters of all flavours to identify T~—

what kind of contributor they might be!
Why:

e To provide affirmation for the valuable contributions of community
supporters - gives them confidence to do the good work

e Awareness building about the role and definition
o Recognize that there are names/labels for those roles, which allows
people to identify with and put name to their labour

e Ensnare people in the web of RCM Cooperative... //({( \\“ RCM COOpQrOUVQ

\\\ pullding sustaiNable research communities
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What we’ve
worked on so far

> O =20

Persona Mapping Technical Implementation Project Management

Michael, Maryblessing, Sara, Salma, Anica, Eleanor, Jez Hollie, Jez, Cass
Malvika, Aman, Raniere, Cass
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What we did today 'S VS

g
and how O g~
What: T~

e Created a list of community supporter personas
e Built a fun quiz!

How:

Began with discussion about skills frameworks and quiz formats
Used our existing materials (RCM Coop, CSCCE &DIRECT Framework) around
community management skills and built them into accessible personas

e Developed a set of diagnostic questions to identify how each persona might react in a
given situation (Google Sheets, Google Drive)

e Managed the project and documentation through
http://github.com/rcmcooperative/community-supporter-types/issues
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http://github.com/rcmcooperative/community-supporter-types/issues

Personas o
T~

Persona 1 - Influencer Cook §
Core skill: Communication

Persona 4 - Hostess with the Mostest | ]

FErseme 2 = Lol Ceels Core skill: Acountability

Core skill: Engagement

Persona 5 - Nerd Cook =

Persona 3 - Head Chef Core skill: Technical knowledge

Core skill: Strategic

Persona 6 - Eater of food
Community Members
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Here’s a demo of the quiz*

*r unning locall y for now You're at a conference with your peers. Which of the

following activities are you most likely doing?

COMMUNITY SUPPORTER COMPASS

WhauAinC ol

A Live-posting highlights, writing threads, and making sure your followers don't
miss a thing

Addd 2 V 4 to know each other
you :

Like any great dinner party, you need a host. But you also need

c  Scoping trends, spotting opportunities, and working on the next steps for the
community
fun guests and of course, someone o prepare the food. In fact,

you need all of these things for a fun Friday night.

o Making sure everyone has the agenda, the Wi-Fi code, and knows where the

Building and supporting communities is similar, and not all good coffee s

community supporters are built the same. You may not even be

aware you are one!

E Hunting down the speaker who mentioned reproducible workflows so you can

Take this quiz to find out what kind of cook you are in the kitchen geek out together

that is community management.

Recognition F Eating and relaxing

Recognise the value of community support Label and define your role

fi Building Awareness

L3
Y

Vv Affirmation Q Distinction

Gain confidence in your skills and contributions Discover your flavour of community support

erative.com

©~4minutes - No sign-up needed
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https://rcmcooperative.com/community-supporter-types/

Where we would
like to be

-

O
AL

Spread the
word locally

o
A\

Revisit issue
tracker

community supporter

~

What kind of

are you?

i [l

Follow-up with Add to our
team documentation

a1l &

Integrate on Promote more
website widely
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(" PROJECT MOMENTUM
SHOPPING LIST

~

Near future

How we plan to

[ ]
— [ S — keep the project
— Time tbd °
o — going
o ——— ASAP
e —— 2 Keep Slack channel going
e —— _D Please could we have one, RCM
—_— Coop?
3 Within the next term
DOI and make repo citable
Next 3 months or so
\—
4 With the next 6 months
Integrate into RCM website
\ Watch this space! /
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